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St. Michael’s School

Individual Education Plan Policy
March 2020
Introductory Statement
St. Michael’s School is a co-educational school under the patronage of the Catholic Archbishop of Dublin and the trusteeship of the Daughters of Charity. It is a special school catering for pupils aged 5-18 years, who on psychological testing, are found to be functioning within the level of mild general learning disability.
Pupils in St. Michael’s are educated in accordance with the level of resources provided by the Department of Education and Skills to the Board of Management. Some pupils have access to outside multi-disciplinary team supports (speech and language therapy, occupational therapy etc.) who may link in with school/ class teacher from time to time. Staff are willing to work in conjunction with the Family Doctor, the Local Community Services and Referral Agencies, where necessary.

The Policy explains as fully and clearly as possible how St. Michael’s Staff wish to:

· Include Individual Education Plans throughout the curriculum and the extended activities that are taught and acquired.

· Explain the preparation required for each plan.

· Show our commitment to ensuring the voices of relevant parties are heard.

· Share the review process.

In general, the Policy sets out our approach to the implementation and reviews of Individual Education Plans for the pupils, parents, staff and the Board of Management of St. Michael’s School.

Guiding Principles 

All pupils attending St. Michael’s School have a right to gain access to a broad and balanced curriculum. We strive to give each pupil the opportunity to acquire an education appropriate to his/her level of ability and development.  
We strive to provide this education by

· Responding to pupils’ diverse learning needs

· Overcoming barriers in learning

· Setting suitable learning challenges to experience success and achieve as high a standard as possible

· Preparing pupils for National Certification, Junior Cycle, Level 2 Learning Program and Level 3 subjects and QQI, Level 3 modules, as appropriate to their age and ability levels.

Effective Individual Education Plans have key characteristics. They are:
· Individualised and child centred

· Inclusive

· Holistic

· Collaborative 

· Accessible

“Guidelines on the Individual Education Plan Process” by the National Council for Special Education
Rationale
The rationale for this policy is to ensure compliance with the Education Act (1998) the Education Welfare Act (2000), The Equal Status Act (2000), Disability Bill (2002) and the Education for Persons With Special Educational Needs Act (2004).

Relationship to School Ethos
In accordance with our Mission Statement, Staff are committed to providing an Educational Programme which recognises the entitlement of all pupils regardless of ability or particular learning needs.

St. Michael’s School strives to build an educational system which is based on respect for persons, on the recognition of their potential, and on the acceptance of human limitations. St. Michael’s School endeavours to foster an all-round growth and development of each person, ensuring that the educational approach meets individual requirements.   Enrolment Policy
Provision for individual learning needs is a whole school and whole staff responsibility. We recognise that learning can be hindered by cognitive, behavioural, social, environmental, medical, physical and emotional factors or any combination of these. The Individual Education Plan creates an opportunity for Staff/Parents/Guardians/Agencies and Pupils (when appropriate) to realise the full potential and unique needs of each pupil.
Aims
The aims of this Policy are to:

· Ensure that our duties, as set out in The Education Act 1998, Equal Status Act 2000, Education Welfare Act 2000 and Education for Persons with Special Educational Needs Act 2004 are fully met.

· Ensure that all staff are aware of their responsibilities towards pupils and are able to exercise them.

· Support staff in their endeavours to address the particular needs of pupils.

· Ensure that all pupils gain access to a broad and balanced curriculum and have an equal opportunity to receive an education that is appropriate to their needs.

· Use all resources efficiently and equitably so that all pupils develop as learners, engage meaningfully with the curriculum and develop the skills and competencies necessary to lead an independent life.

· Develop a partnership with parents/guardians/support services in order that their knowledge, views and experience can assist in assessing and providing for their child.

· Take into account the ascertainable wishes of the pupils concerned and, whenever possible, directly involve them in decision making in order to provide more effectively for them.

Objectives
The main objectives of this Policy are to:
· Identify key strengths that can aid learning

· Establish a starting point and yearly goals for each pupil

· Maintain a record of each pupil’s successful journey through school

· Provide a shared sense of vision and purpose

What is an Individual Education Plan?
An Individual Education Plan (IEP)

· Is a written document prepared for a named pupil
· Specifies the learning goals that are to be achieved by the pupil over a set period of time and the teaching strategies, resources and supports necessary to achieve those goals.

“Guidelines on the Individual Education Plan Process” by the National Council for Special Education

An Individual Education Plan is both a process and a product with a record of the particular accommodations needed to help the pupil achieve his/her learning expectations, given the pupils identified learning strengths and needs.

In summary, an Individual Education Plan:

· is unique to each individual pupil
· specifies targets and goals

· specifies learning outcomes

· specifies teaching methods/strategies

· is reviewed bi-annually
· is shared with Parents/Guardians

· is shared with Pupils
Why have an Individual Education Plan?
The IEP is used to inform and track progress, in general to improve teaching, improve learning and monitor outcomes and ensure appropriate education.

An Individual Education Plan:
· Makes best use of assessments
· Gives focus to our work
· Establishes priorities
· Clarifies expectations
· Engages Parents/Guardians
· Motivates Pupils
· Documents success
· Facilitates review
· Provides on-going information
Roles and Responsibilities 
The Individual Education Plan depends on a high degree of team work and collaboration with all concerned. In attempting to achieve the above aims and objectives, the Board of Management, Class Teachers in consultation with team and/or subjects teachers, Principal and Staff will take all reasonable steps within the limits of the resources available to fulfil requirements outlined in this Policy document.  
Board of Management
The Board of Management takes cognisance of the relevant sections in the Acts/Bills. The Board will endeavour to support the implementation of the Policy within the budgetary framework.
Principal/Teachers
The Principal has overall responsibility for the day-to-day management of provisions, liaising with the In-School Management Team, teachers, SNAs, S.E.N.O., relevant Agencies and securing training for staff and reporting to the Board.

Teachers develop Individualised Education Plan for each pupil in the school, in order to help pupils, develop to their potential and maximise the benefits of their educational experiences.
Deputy Principal

For the Individual Education Plan of a pupil approaching school leaving age, the Deputy Principal will be an important participant as the staff member responsible for supporting Parents/Guardians in their endeavour to seek an appropriate post-school placement for their son/daughter.
Staff
All staff must be fully aware of the contents and procedures of this Policy. The roles and responsibility for Teachers and Special Needs Assistants are outlined in:
“Guidelines on the Individual Education Plan Process” by the National Council for Special Education – Pages 63 and 64 (www.ncca.ie)
Under the direction of the Principal/Deputy Principal and in accordance with this policy, staff have an important role to play regarding the entire process with particular emphasis on the following steps:
· Gathering information (from professional reports, previous school reports/IEPS, parent and pupil questionnaires, previous assessment details, pupil checklists in the areas of oral language and communication, social skills and knowledge of money).  
· Establishing level of performance through systematic classroom observations and assessment as appropriate.
· Identifying of Priority/Learning Needs and time frame for attainment of targets

· Setting Learning Targets for each Priority/Learning Need
· Devising and implementing a learning programme based on the IEP

· Setting the date for the Review of an Individual Education Plan

Teachers in consultation with the Principal:
· Oversee the implementation and monitoring of the IEP

· Review the IEP policy.

The Class Teacher, in consultation with the Principal,
· Arranges time, date and location of IEP meeting and invites participants
· Records information about the IEP and disseminates it
· Provides an electronic and hard copy of the IEP to the office

· Arranges for the review of the IEP
Parents/Guardians
We welcome working in a co-operative partnership with Parents/Guardians to ensure their child’s progress. Effective communication with Parents/Guardians is an essential part of our Policy as they play a very important role in its implementation.  Parents/Guardians are informed and consulted so that their needs and concerns are addressed. Their help is enlisted to give regular support and encouragement at home in addressing specified targets. Parents/Guardians should attend IEP Meetings and inform the Class Teacher/School of any issues which may affect the child’s progress.

Involving Parents/Guardians
The EPSEN Act 2004 states that Parents/Guardians must:
· Be consulted about an education plan
· Be facilitated to be involved in the preparation of an education plan

· Receive a copy of the education plan

· Be advised of any significant changes to the education plan

· Receive a report of any review of the education plan.
We endeavour to involve Parents/Guardians in the process of joint consultation by the completion of Parent Questionnaires, attendance at IEP meetings and/or use of the phone. This will facilitate the following:

· Asking for their input in advance of formal meetings

· Sharing insights about their child and all relevant information e.g. medical information, assessments.
· Empowering them by making the process clear

· Inviting contributions and suggestions

· Offering less formal opportunities to talk to staff
If Parents/Guardians do not wish to participate:
In some cases, the parents may choose not to attend the planning meeting, but their views must be sought and recorded and should inform the decision-making process. It is important that the contents of an IEP are discussed with parents and their agreement sought. An education plan is only a draft plan until parents have been consulted. It is a good idea that parents and pupils should sign the education plan as this formalises the agreement between them and the school. They should always have a copy of their child’s education plan.

In the event of non attendance of parents/guardians, the class teacher must have a record of its attempts to arrange a mutually agreed time and place, such as:

· Detailed record of telephone calls made or attempted and the results of those calls

· Copies of correspondence sent to the parents/guardians and any responses received.
All such records must be kept in the pupil’s file in the Office and the relevant section on the front cover of the IEP must be completed stating that no IEP meeting was held. Proposed draft IEPs for such pupils will be sent home to all parents and will be implemented by the relevant staff.
Pupils
The pupil will also be a member of the Individual Education Plan Team (age/ability appropriate). This participation will allow the Pupil to have a voice in his/her own education and will help the pupil to feel more involved in his/her education and therefore, more motivated to reach the targets, empowered to monitor their own targets/progress throughout the year, evaluate their targets, contributing to their IEP.

The EPSEN Act, 2004 recognises the importance of including the child, where appropriate, in the development of his or her IEP. This is of particular significance in the case of students in post-primary settings and senior classes in special schools. Where involvement is appropriate, the student may:

· Be involved in the IEP meeting;

· Provide information about his/her own learning, talents, abilities, skills, interests, wishes and concerns;

· Assist in the identification of priority learning needs, targets and strategies;

· Give feedback which will contribute to the monitoring and recording of progress.
An important right of children during their time within the education system is the right to have their views heard and taken into account in decisions which affect them.  Making children a part of the decision-making process and helping them to become accustomed to taking responsibility for their decisions is an important part of education in itself.  This will better prepare them for adult life, when they will constantly have to make such decisions for themselves.  

· “Educational Rights in Ireland Law” – Conor O’Mahony 

Once an IEP has been agreed, it is an active document and should be referred to by staff and pupils regularly, goals visible to pupils to ensure targets are being monitored.
Multi-Disciplinary Team

The school does not have access to the services of a Multi-disciplinary team, however in some instances, if a team is working with a pupil, they wish to be included in the preparation of an IEP, which will be facilitated by the Class Teacher. If the Team has some relevant information to share, they may meet with the class teacher and be invited to attend the IEP meeting.
Related Services/External Agencies
The Visiting Teacher of the hearing/visually impaired will be consulted, when necessary.
It should be noted that the written consent of Parents is necessary prior to the gathering or distribution of information about a child between school and external agencies and visa versa. Only relevant information should be gathered.

Planning to Develop an Individual Education Plan 
Gathering Information
The key task in developing an IEP is to gather relevant information about the pupil for whom the IEP is being prepared.  Information gathered provides the basis for the development of a comprehensive pupil profile which is made available to those involved in developing the Plan in advance of the IEP Planning Meeting.  The information gathered should specifically identify the strengths and needs of the pupil. This information, drawing from a variety of sources, should include Parents/Guardians’ Views, Pupil Interview and should establish the current level of educational performance based on a mix of formal and informal assessments, including staff observation/ portfolios and professional reports and recommendations.  Class teachers will consult with others as appropriate.
Questionnaires 

The following will be completed prior to the initial meeting:

· The Parents/Guardians’ View Sheet 

· The Pupil Interview, where appropriate (Junior school or Senior school questionnaire)
· Setting Targets Sheet

Pupil questionnaires 

· It is the teacher who decides whether or not a pupil should participate in this part of the process. It is also fine to administer the questionnaire in part, as some questions may be not suitable. Pupils should be able to answer ‘yes/no’ appropriately before these questionnaires are given.

· There is one standard questionnaire for all pupils in Junior school and one for the Senior school. 

· Time allocated for pupil questionnaire: Pupil interviews are to be carried out during class discretionary time.

Convening and Conducting IEP Planning Meetings
For planning meetings to be effective, all relevant documentation should be circulated prior to the meeting and sufficient time be allocated to address all aspects of the meeting. When planning meetings, the following points will be covered:

· Identification of key participants

· Chairing of Meeting by the relevant Class Teacher
· Implementation of agenda
· Participants to discuss the proposed draft targets/strategies
· Writing down key agreed actions

· The school secretary should be provided with a schedule of parents attending.

· Guided time for IEP is maximum 30 minutes. Teachers should agree a schedule of times with the Principal.
Agenda for Planning Meetings  
· Introductions
· Talk about the pupil’s strengths and progress

· Talk about the areas for development
· Agree, fine tune and if necessary, prioritise targets and strategies

· Agree how the meeting will be documented and disseminated

IEP:  The Process

The present level of educational performance is a written description of the pupil’s strengths, weakness and learning styles.  Based upon information from a comprehensive evaluation, these descriptions are both concise and meaningful.  Also, they identify a pupil’s needs. To be useful, the targets should be age appropriate and functional for the pupil’s age and level of ability. The learning priorities can be educationally based, behaviourally based or socially based needs. The annual goals and short-term instructional objectives are based on the information contained in the present level of educational performance; therefore, it is the foundation of the IEP. The following are key components of the present level of educational performance.

· The present level of educational performance is included under the pupil’s strengths, especially in the deficit areas. By including a description of what the pupil can do, one will know where to begin writing the long-term learning goals and short-term targets and where to begin the instructional program.  Descriptions should provide concise and meaningful information about the pupil and in simple language that can be understood by all parties involved.
· The present level of educational performance statements should describe specific weaknesses demonstrated by the pupil.  The weaknesses should be stated in simple language that can be understood by all parties involved and which describes specific pupil behaviours.

· The present level of educational performance statements should reflect the results of evaluations. These statements are based upon data acquired from administering a variety of diagnostic procedures such as, formal/informal test, observations, anecdotal records and interviews.  Simple statements referring to diagnostic procedures and instruments can indicate the information is based on evaluation data and not opinion.  Examples of these include:

· Classroom observations
· Interviews with parents/guardians, pupils themselves and staff
· A review of completed homework assignments 
· From administering various formal and informal tests and checklists
· The present level of educational performance should incorporate information regarding the pupil’s learning style including a description of the techniques and/or materials that have proven particularly to be effective or ineffective.

· The present level of educational performance should avoid statements of where, when, or how special education services will be provided.   This information does not belong in this section of the IEP and cannot be determined until the goals and objectives are developed.
Setting Targets
The term “Targets” is used to describe what tasks or activities the pupil may be expected to achieve. Targets should be Observable and Positive.  Generally teachers should aim for SMART targets.  SMART targets involve the following criteria; targets should ideally be:
             Specific:           say exactly what you mean

             Measurable:     defined behaviour you can evaluate    
             Achievable:      over a short period of time 

             Realistic:          about action you can take and things you can do
             Time bound:     set time lines for achieving targets 
Writing Targets
Writing targets means identifying:

· What the pupil will do

· Conditions under which the child will perform a task

· The materials and supports required to achieve a target

· The time frame in which the target will be achieved

Targets should be reviewed regularly. Success criteria should be given with all targes set for the pupils.
It may be useful to ask:

· What do I want this pupil to be able to do within a four month period?
The answer to such a question usually gives a focus to the whole IEP endeavour.

The more clearly a target specifies the desired behaviour the more clearly it can be determined whether it has been achieved.
Examples are:

· Mark will learn to read 10 words on sight (Sunny Street), Molly, Jack, Sam, Lucy, play, little, pizza, birthday, cake, yummy.
· Sinead will put up her hand and wait until asked to contribute to class discussions.
· Leroy will identify five minute intervals on the clock
· Sean will walk directly to his class/group/toilet.

Developing Strategies
· Strategies should be evidence based

· Strategies need to be reviewed regularly (especially in behaviour management)

Strategies may

· Specify time and place

· Name the person(s) monitoring/supporting

· Specify particular equipment/materials

The Written Plan
· Should be positive

· Should focus on key areas

· Should be entirely accessible to parents/guardian and use professional and respectful terms

· Can be modified

· Should be signed and agreed by parents/guardians and a member of staff (and pupil, if relevant)

· A copy should be given to parents/guardians and to local S.E.N.O.

What to do with the Written Education Plan
· Make sure relevant staff have a copy

· Parts (or all of it) can be on display as an aide memoir

· Look at it regularly
· Discuss it with the pupil regularly and review progress informally

· Use it to inform teaching

· Modify and annotate as needed

· Place copy of IEP in pupils file in blue folder (stored in a locked press in the classroom), and provide a hard and an electronic copy for the Office.
IEP Meetings or Review Meetings
IEPs targets will be set and reviewed on an ongoing basis with a minimum of a bi-annual review (every October and February).
The relevant teacher and parents/guardians will be present at the IEP meeting in October and at the appropriate time during the meeting the pupil will be included. Targets will be set and as they are met, teachers will review and amend the goal accordingly, informing the parents at all times throughout the year. Parents will have an opportunity to meet with parents again in February for the Parent/Teacher meetings. Teachers will establish 2 to 4 goals for pupils to work on at any one time.
Reflection on and continuous review of the IEP is necessary, so that the pupil’s needs remain the central focus. Targets and strategies can be modified. Any education plan may require sensitive modification and adaptation to address an approach that may be proving ineffective or even to accommodate progress.  Parents and staff will always be advised of and consulted with regarding changes.  The Plan will be revisited often so as to keep the pupil focused on the goals and targets set.
Reviewing
· Should involve pupil and parents/guardians

· Should involve subject/team teachers and special needs assistants, when appropriate
· Informally, in school, as required

· Formally at an IEP meeting before new goals are set.
Complaints Procedure in relation to an IEP
As a general guide, a clear strategy for ongoing communication and consultation between parents/guardians, staff and multi-disciplinary team will ensure a satisfactory outcome for all concerned. 
Parents/Guardians with a complaint should contact the teacher. The complaint is investigated and if not resolved, is referred to the Principal/Deputy Principal. If the matter remains unresolved, it will proceed to the Board of Management for consideration, in line with our parental complaints policy.
Ratification and Communication
Staff received facilitation at an In-Service Day from Josephine Bleach, School Development Planning Support in June 2006.  This policy was then drafted by the staff and ratified by the Board of Management in March 2007. It will be reviewed regularly in light of guidelines, legislation and procedures.
Implementation

This Policy has been in operation since 20th March 2007. 
Review of Policy
Many matters arising from the implementation have been dealt with on a continual basis and have been discussed at many staff meetings. Recommendations from DES Inspectorate in March 2019 informed our practice to review goals bi-annually/ or more frequently, on an on-going basis. The IEP schedule/ process has been reviewed in light of best practises and redrafted initially by a teacher with particular qualifications in this area and subsequently reviewed by staff. It will be reviewed by the Board of Management on ___________________________.
Signed: ___________________________________

Chairperson





 Date:___________________________
IEP Template

St. Michael’s School, Holy Angels, Glenmaroon, Dublin 20

Individual Education Plan

Information Page

	Name: 


	Address:.



	Tel:


	D.O.B.                                                                        D.O.A. 


	Contact Information:




	Nature of SEN and Impact on Educational Development:

.




	Attendance


Record of IEP Meetings
	Date
	Class Teacher
	Class
	Parent
	Pupil
	Others

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


St. Michael’s School, Holy Angels, Glenmaroon, Dublin 20

Summary of Strengths and Needs: (to include abilities, skills, talents, interests and preferences and to be related to the mainstream National Curriculum)

	Strengths:

English

Maths

Other Strengths



	Needs:

English

Maths

Other Needs



	Assessments:



	Long-Term Priority Learning Needs:

English

Maths




Date written: _____________   
Updated: _____________

Updated: _____________

Updated: _____________

Updated: _____________

Updated: _____________

Updated: _____________

Updated: _____________

Updated: _____________
Updated: _____________

Updated: _____________

Updated: _____________

Updated: _____________

Updated: _____________
	Short Term Priority Learning Goals
	Teaching Strategies
	To be implemented by:
	Materials/Resources
	Outcome

	Success Criteria:


	
	
	
	Date:

	Success Criteria:


	
	
	
	Date:

	Success Criteria:


	
	
	
	Date:

	Success Criteria:


	
	
	
	Date:


St. Michael’s School, Holy Angels, Glenmaroon, Dublin 20

We have attended the meeting on _______________________

and have agreed an IEP for ____________________________.

Signed:   ________________________________ (Parent/Guardian)

               ________________________________ (Class Teacher)

               ________________________________ (                            )

              _________________________________ (                           )

              _________________________________ (                           )

             __________________________________ (                          )

The School will send copies of the agreed IEP to all parties concerned.

If any changes are to be made please contact the School Secretary.

Further Comments:
IEP Schedule
September: Get a copy of pupil’s I.E.P. (with targets evaluated and strengths/weaknesses updated). Gather information (professional reports and recommendations, pupil portfolios, checklists, previous assessment details).

Observe/assess pupil with a view to establishing new targets.

Mid September: Send Parent questionnaires home with a copy of the previous targets evaluated.

End of September: Hold pupil interviews where appropriate. Copy and distribute parent questionnaires and pupil interviews to the relevant staff. (Original copies to be filed). Senior Class teacher consult with subject teachers.

Early October: Determine and type new targets for pupils. Specify success criteria. Update strengths and weaknesses where necessary.  Arrange a date and time for I.E.P. meetings and send a letter home to parents (giving 10 days notice). Keep a copy of this letter until the I.E.P. meeting has occurred, then discard.

Mid October: Print proposed IEPS. IEP meetings to be held. 

Before the mid term break I.E.P.s amended where necessary, copy given to parents or sent home within a two-week period, copy kept in pupil’s file in classroom blue folders, and a hard and an electronic copy (on the encrypted IEP memory sticks) provided to the office (with the original signatures on the last page). If no meeting held this is recorded on the front page and filed in office. All letters of correspondence, details of phone calls to be kept in pupil’s file in the office.


October to February: All I.E.P. targets are implemented and evaluated on an on-going basis. Success criteria ticked when target met and dated on IEP. New targets set and communicated/agreed with parents and pupils. New targets will be set in February if they have not already been set.

February to June: All I.E.P. targets are implemented and evaluated again on an on-going basis. Success criteria ticked when target met and dated on IEP. All goals reviewed and communicated to parents in writing along the pupil’s school report. Updated and reviewed IEPs (goals, strengths and weaknesses and long term goals) to be included in the blue classroom folders and a hard and electronic copy (as saved on the encrypted class IEP memory stick) provided to the office.

IEP Questionnaires
Individual Education Plan: Pupil Questionnaire – Junior School

Name:_____________________________

Class:________________________










Please tick (√ )









Yes
Don’t know
No

I like coming to school




⁪
   ⁪     ⁪
I work as hard as I can




⁪
   ⁪     ⁪
I feel good about myself 




⁪
   ⁪     ⁪
I am good at:
Reading




⁪
   ⁪     ⁪



Writing




⁪
   ⁪     ⁪



Spelling




⁪
   ⁪     ⁪


Maths





⁪
   ⁪     ⁪



History




⁪
   ⁪     ⁪


Geography




⁪
   ⁪     ⁪


Science




⁪
   ⁪     ⁪


Art





⁪
   ⁪     ⁪


P.E. 





⁪
   ⁪     ⁪
It helps me when I: 


use a number line





⁪
   ⁪     ⁪
have extra time to complete my work



⁪
   ⁪     ⁪
have choices for test questions



⁪
   ⁪     ⁪
use a dictionary





⁪
   ⁪     ⁪
have things read to me




⁪
   ⁪     ⁪
use a letter chart





⁪
   ⁪     ⁪










Please tick (√ )









Yes
Don’t know
No

I like having extra help in class



⁪
   ⁪     ⁪
I know I can ask for extra help if I need it 


⁪
   ⁪     ⁪
I work best when I work:
by myself


⁪
   ⁪     ⁪




in a small group

⁪
   ⁪     ⁪




with a partner


⁪
   ⁪     ⁪




with an S.N.A.


⁪
   ⁪     ⁪




with the teacher

⁪
   ⁪     ⁪

I am good at:

telling stories



⁪
   ⁪     ⁪




counting



⁪
   ⁪     ⁪



reading a story



⁪
   ⁪     ⁪




colouring



⁪
   ⁪     ⁪



cutting




⁪
   ⁪     ⁪



writing my name


⁪
   ⁪     ⁪



being a helper



⁪
   ⁪     ⁪
knowing my phone number

⁪
   ⁪     ⁪
It is hard for me to:
tell how I feel



⁪
   ⁪     ⁪



remember my numbers

⁪
   ⁪     ⁪



read a story



⁪
   ⁪     ⁪



remember my abc’s


⁪
   ⁪     ⁪



write letters



⁪
   ⁪     ⁪



glue




⁪
   ⁪     ⁪



cut




⁪
   ⁪     ⁪




remember my phone number

⁪
   ⁪     ⁪









Please tick (√ )









Yes
Don’t know
No

I love to:

play outside



⁪
   ⁪     ⁪



look at books



⁪
   ⁪     ⁪



use the computer


⁪
   ⁪     ⁪



colour




⁪
   ⁪     ⁪



paint




⁪
   ⁪     ⁪



watch television


⁪
   ⁪     ⁪

When I have free time, I like to:

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

I like when my teacher:

helps me count





⁪
   ⁪     ⁪
lets me use things to count




⁪
   ⁪     ⁪
helps me sound out words




⁪
   ⁪     ⁪
helps me write my letters




⁪
   ⁪     ⁪
tells me directions again




⁪
   ⁪     ⁪
helps me tie my shoes





⁪
   ⁪     ⁪
It helps me when the teacher:

_____________________________________________________________________

_____________________________________________________________________

I feel able to do my homework



⁪
   ⁪     ⁪

__________________
___________________
__________

Pupil



Teacher


Date
Individual Educational Plan: Pupil Interview – Senior School

Pupil’s Name: _______________________
  Class: _____________________________

What subjects do you most enjoy? ____________________________________________

Why do you enjoy the subjects? _____________________________________________

________________________________________________________________________

Which subjects do you find difficult?  _________________________________________

Do you need help with any of the following in English?

· Spelling

Yes/No


· Written Work

Yes/No


· Reading

Yes /No


· Comprehension
Yes/No

· Handwriting

Yes/No


· Speaking

Yes/No

· Listening

Yes/No


· Any other? ________________________________________________________

____________________________________________________________________

Do you need any help with any of the following in Maths?


· Measurement

Yes/No


· Money


Yes /No

· Time


Yes/No


· Addition

Yes/No

· Division

Yes/No


· Problem solving
Yes/No

· Subtraction

Yes/No

· Any other?           ___________________________________________________  
Which of the following social skills do you think you are good at?

· Listening


Yes/No


· Eye Contact


Yes/No

· Speaking 


Yes/No


· Turn Taking


Yes/No

· Following instructions
Yes/No

· Appropriate Behaviours
Yes/No

· Interacting with others
Yes/No

· Considering others feelings
Yes/No



· Interacting with others
Yes/No

· Expressing my feelings in

      an appropriate manner
            Yes/No



· Any other?  ________________________________________________________

_____________________________________________________________________

Which of the following life skills do you think you are good at?

· Personal Hygiene   

Yes/No


· Being Independent

Yes/No

· Time Management 

Yes/No


· Organisation Skills e.g. 

       equipment


Yes/No

· Any other?  ________________________________________________________

_____________________________________________________________________

Is there anything you feel you need help with?  __________________________________ 

________________________________________________________________________

________________________________________________________________________

______________________

______________________

__________

Pupil




Teacher



Date
IEP Letters
To be sent home on School headed paper









Date________________

Dear 
As you are aware, we are working together to prepare an Individual Education Plan (I.E.P.) for the pupils attending our school.  
We would now like to invite you to a meeting on                                      

at                      
to discuss your child’s Individual Education Plan.




will not attend school on this day but should accompany you to school and return home with you. 
At this meeting you will have the opportunity to discuss any concerns or priority needs regarding your child and the finalised agreed I.E.P. can then be circulated to the relevant Staff.
Please return the below slip to confirm your attendance at this meeting.
Yours sincerely, 

__________________________

Sharon Gorevan
School Principal  

-----------------------------------------------------------------------------------------------------------

The time and date of ___________ meeting is __________________ at  _____________  

I / We will attend the meeting for                              

I / We will not attend meeting for

Signed: _________________         ___________________         ___________________

             Father 
                    Mother


       Guardian
To be sent home on School headed paper




















Date__________________

Dear

Staff at St. Michael’s School will be meeting to prepare an Individual Education Plan (I.E.P.) for each pupil in my class.

This plan will deal with the important areas which need to be worked on over the next six months. 
I hope to have an opportunity to speak with your child about the areas which are important to them.

I would welcome your views on how you feel things are going this year.  A short questionnaire is attached.  Please complete this questionnaire and return it to me by ____________.
You will receive a letter from the school inviting you to attend a meeting in relation to your child’s I.E.P. This letter will be sent to you approximately 10 days in advance of the meeting date.
Yours sincerely

_____________________________

Class Teacher

To be sent home on School headed paper

ST. MICHAEL’S SCHOOL

Parents/Guardians’ View

Pupil’s Name:  ____________________________

Class:
__________________

	
	Yes
	No

	My child enjoys being at school.
	
	

	My child is set the appropriate amount of homework.
	
	

	Are you aware of the contents of the Information Booklet? 
	
	

	Do you have any concerns which you would like to raise relating to your child? If yes, please explain.
	
	


________________________________________________________________________

________________________________________________________________________

What do you think has gone well for your child?

________________________________________________________________________

________________________________________________________________________

What are your hopes for your child for this School Year?

________________________________________________________________________

________________________________________________________________________

Have there been any major changes in your child’s life over the past year that we should be aware of?

________________________________________________________________________

My child’s interests outside school are …..

________________________________________________________________________

What do you think you can do to help your child’s learning at home?

_______________________________________________________________________________
Signed:
___________________________

Date:
________________________


Parent / Guardian
To be sent home on School headed paper




















Date_________________

Dear 
As you are aware, we are working together to prepare an Individual Education Plan (I.E.P.) for the pupils attending our school.  
We invited you to a meeting on                                              at                     to discuss                                          Individual Education Plan. However, you were unable to/did not attend this meeting.

It is very important that an I.E.P./ reviewed I.E.P. be put in place for your son/daughter, which can only happen with your agreement at the I.E.P. meeting. Therefore, we ask you to ring the school secretary on 01 8201859, to reschedule another appointment. 

At this meeting you will have the opportunity to discuss any concerns or priority needs regarding your child and the finalised agreed I.E.P. can then be circulated to the relevant Staff.





will not attend school on the day of the appointment but should accompany you to school and return home with you. 
Please return the below slip to confirm receipt of this letter.
Yours sincerely, 

____________________________

Sharon Gorevan

School Principal

-----------------------------------------------------------------------------------------------------------

I have received the letter notifying me to reschedule another I.E.P. meeting to discuss my son/daughter’s Individual Education Plan.

Signed: ____________________________                           Date: __________________

Parent/Guardian
�





St. Michael’s School, Holy Angels, Glenmaroon, Chapelizod, Dublin 20


Individual Education Plan for _______________		Age:__________   Commencing:__________





Evaluation Key:    (A) exceeded goal         (B) met goal           (C) in progress      (D)  did not meet goal   (E)  not yet addressed























Multiplication		Yes/No


Fractions		Yes/No


Decimals                      Yes/No


Shape                           Yes/No


Calculator use              Yes/No
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